
Oconee District 
Eagle Scout Project Process 

 
 
1. Proposed Eagle Scout Project must have approval of the Unit Leader, Unit Committee and 

the benefactor of the project before contacting the District Eagle Board Chairman.  (BSA 
Advancement Committee Guide p27) 

 
• Without having the Unit Leader and Unit Committee approval the District Eagle 

Board Chairman will not sign the workbook until unit approval is received.   
 
2. Have the scout contact the District Eagle Board Chairman (864-710-6673) Lyle Belcher for 

review and project approval.  I will set up an appointment with the scout to review his 
workbook. 

 
• I am a firm believer that the Life Scout should make the contact to the District Eagle 

Board Chairman once local approval is received.  The Life Scout at this point should 
continue to take full responsibility for his project and his leadership responsibilities. 

 
3. If the District Eagle Board Chairman approves the project then the Life Scout may go ahead 

with his project.  Without approval of the District Eagle Board Chairman no work is allowed 
to be done. 

 
• The District Eagle Board Chairman will review the package with the scout.  Also the 

District Eagle Board Chairman may visit the site where the project will be carried out. 
• In some cases it may not be possible to meet with the scout because of other 

commitments or be unable to look at the site where the project will be conducted.  In 
this case the District Eagle Board Chairman may give a verbal approval.  (This is in 
rare cases and will not be the normal practice.) 

 
4. If the District Eagle Board Chairman disapproves the project then the causes or reasons will 

be discussed with the Life Scout and may not proceed with his project at that time. 
 

• Discuss causes or reasons with scout, the project may be too weak or just need some 
additional improvements.  A new concept may have to be developed.  If so, the 
project may be required to be approved at the local unit again.  Improve and re-
submit. 

 
5. The District Eagle Board Chairman will keep the scoutmaster informed on all projects 

disapproved (if disapproved specific reasons will be identified).  If your unit has a specific 
person in your troop for eagle projects please let me know and I can also keep that person 
informed. 

 



Oconee District 
Eagle Scout Board of Review Process 

 
 
1. The Board of Review (BOR) for Eagle should convene at least 15-30 minutes prior to 

the Eagle candidate appears in order to review the application (checking on dates) and to 
ensure it is completed correctly, review reference checks (letters of recommendation), 
and reviewing the Eagle Service Project Report. 

 
2. If more than one District member is needed for the Eagle Board please let the District 

Eagle Board Chairman know. 
 

3. If the Unit Leader remains in the room during the BOR they are reminded they are only 
there to clarify a point in question when called upon.  In addition, after the questioning 
is over the Eagle candidate and the Unit Leader is required to leave the room while the 
board members discuss the acceptability of the candidate as an Eagle Scout. 

 
4. After the Board Of Review the Unit Representative is responsible for processing through 

the local council office: 
 

• Eagle Scout Rank Application 
• The statement of the Scout ambitions and life purpose  



Eagle Scout Application 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• All Information Is Legible 
• Applicant’s Full Legal Name   
• Applicant’s Social Security Number 
• Date Joined Boy Scouts Entered  

o 11 Yr Old, Completed 5th Grade, Earned Arrow of Light 
• First Class Board of Review Date 
• Star Board of Review Date Entered 

o 4 Months after 1st Class BOR Date 
 
 
 
 
 
 
 
 
 

• Life Rank Board of Review Date 
o 6 Months After Star BOR Date 

 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• 5 References (With Letters of Recommendation from Those Listed On Application) 
• 21 Merit Badges Are Listed With Date and Unit Number on Each 

• Cross Out badges not earned when 2 or more are listed 
• 4 Eagle Required Merit Badges / 2 other Merit Badges before the STAR BOR Date 
• 3 Eagle Required Merit Badges / 2 other Merit Badges before the Life BOR Date 
• 5 Eagle Required Merit Badges / 5 other Merit Badges before the Eagle BOR Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Has Applicant Served At Least 6 Months in a Position of Responsibility between Life 
and Eagle Rank Board of Review and Prior to 18th Birthday (Look at Positions) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Eagle Scout Service Project Completed Between Life and Eagle Rank Board of Review 
Dates and Prior to 18th Birthday 

• Scoutmaster’s Conference Date Entered and Before Applicant’s 18th Birthday 
• Applicant’s Signature, Telephone Number, and Date on Application 
• Unit Leader’s Signature and Date on Application 
• Unit Committee Chairman’s Signature and Date on Application 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Eagle Board of Review Signatures and Date on Application 
 
 

 

 



Preparing for the Eagle Board of Review 
 

1. Get a good night sleep prior to your board 
2. Uniform should be clean and neat, wrinkle free (does it need to be ironed), and all 

insignia should be up to date. 
o Check with your scoutmaster at least 1 week prior to your board if you are 

missing insignia or other parts 
o Wear your merit badge sash to the board with all merit badges attached 
o Wear a scout belt 
o A neckerchief and slide 

3. You can be asked question in the following areas 
o Merit badges since life 
o Basic scout skills (camping, cooking, first aid, knots, etc.) 
o Know the Scout Oath, Law, Slogan, Motto, and Outdoor Code (All of these are 

fair game) 
o Be prepared to provide a brief about your Eagle Project (especially what your 

learned about working with people and getting a job done 
o The leadership role you played within the Troop and other activities-what being a 

leader means and what are signs of being a good leader 
o Values learned in Scouting and how they can be applied to your adult life 

 



 
 
 
 
 
 
 
 
 

BOY SCOUTS OF AMERICA 
Eagle Scout Letter of Recommendation 

 
An Eagle Scout candidate must demonstrate that he lives by the principles of the Scout Oath and Law in his daily like.  In this 
regard, the candidate has indicated that you know him personally, and that you would be willing to provide a letter of 
recommendation on his behalf.  On the reverse of this letter, there is a copy of the Scout Oath and Law for your reference in 
preparing the letter.  Please note that the contents of the letter will NOT be shown to or discussed with the candidate, nor with 
anyone not a member of the Eagle Scout Board of Review without your permission.  Of course you are free to discuss the 
information with him if you so desire, but you are under no obligation to do so. 
 
⁪ Checking this box indicates my permission to return this letter to the Scout after his Board of Review. 
 
Eagle Candidate’s Name:  ________________________    Your Relationship:  _____________________________ 
 
Length of time you have known the candidate:  _______________________________________________________ 
 
Place an “X” in the column that best describes the candidate. 
Is he: Always Usually Frequently Occasionally Never Unknown 
Dependable       
Courteous       
Cheerful       
Faithful in his Religion       
Of Service to his School       
Helpful to his family       
Industrious       
A Leader       
 
Dear Eagle Board if Review: 
_____________________________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
⁪ See additional attached pages 
_______________________________________  ______________________________________ 
My Name                                                                                Date 
______________________________________  _______________________________________ 
Signature                                                                               Telephone /E-mail 

 


