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Purpose of Troop Meeting

Troop meetings serve many purposes:
Motivating boys
Strengthening patrols
Promoting patrol spirit
Learning and practicing scouting skills
Exercising leadership



Tips For Effective Troop Meetings

Troop meeting must have variety, action and 
purpose.

Variety—don’t get into the same old rut.
Action—get scouts out of their chairs.
Purpose—meetings should be built around a purpose.

Many meetings can and should take place outdoors.
Each week assign a patrol to be the service patrol.
The senior patrol leader is in charge of each meeting.
Start and end the meeting on time.
Don’t wear out activities the scouts enjoy.
Hands on experience is an effective method of 
teaching.
Meetings should move at a fast pace.



Seven Step Troop Meeting Plan

Pre-opening
As boys begin to arrive, the senior patrol leader should 
involve them in a game or project.  Additional scouts will join 
in as they arrive.
While the pre-opening activity is going on, the service patrol 
should be preparing the meeting room or area, setting up 
equipment, arranging chairs—all things done ahead of time.

Opening Ceremony – 5 minutes
The senior patrol leader calls the meeting to order at the 
appointed time, instructing scouts to line up in formation by 
patrols.  A patrol should be responsible for the opening and 
lead a flag ceremony, and then lead the troop in the Scout 
Oath and Law.  Change the opening from week to week.



Seven Step Troop Meeting Plan

Skills Instruction  - (15 – 20 minutes)
This part of the meeting might focus on skills Scouts will 
need in order to fully participate in an upcoming activity (first 
aid meet, camporee) or upon skills requirements for 
advancement.  Troops with Scouts of various age and levels 
of expertise could organize instruction a three levels—basic 
information for the new-Scout patrol, advanced instruction 
for the regular patrol and more challenging skills for 
members of the Venture patrol.  
Instruction should be hands-on learning rather than lecturing
Instructors can be those with expertise in a particular area, 
adult Scout leaders or outside experts.



Seven Step Troop Meeting Plan

Patrol Meetings (5 – 20 minutes)
The senior patrol leader will announce the time to 
end skill instruction and have each patrol go to its 
designated area.  Each patrol leader takes charge 
of their patrol’s meeting.  Matters handled include 
taking attendance, planning patrol’s involvement in 
upcoming troop activity, selecting menus, duty 
rosters, etc.  The length of the meeting depends 
upon how much business the patrol must handle.
Scoutmaster conferences can be handled during 
this time.



Seven Step Troop Meeting Plan

Interpatrol Activity (15 -20 minutes)
Led by the senior patrol leader, this part of the meeting 
allows all of the patrols to interact with one another in a 
competition or in a cooperative effort.  The activity might be 
a game that tests the skills Scouts are learning for an 
upcoming activity—camporee, first aid meet, Project COPE.
Scouting is not a spectator sport.

Closing  (5 minutes)
The closing is the Scoutmaster’s portion of the meeting.  The 
Scouts should be paying attention. 
Deal with any outstanding business first—reminders for 
upcoming meetings, outings, etc.  Congratulate for any 
advancements.  Give praise for jobs well done.
The heart of the closing is the Scoutmaster’s minute-his 
opportunity to share a story based on Scouting’s values.  If 
possible, use a personal experience.  The story should 
contain a thought the Scouts can carry home.



Seven Step Troop Meeting Plan

After the meeting
The service patrol should put away troop 
equipment and return the room or area to it’s 
original condition.
The senior patrol leader should meet briefly with 
the members of the patrol leaders council and the 
Scoutmaster to review the meeting, go over plans 
made at the patrol leader’s council meeting and 
decide with patrol will be the upcoming service 
patrol.



Evaluating Troop Meetings

How do you know if a troop  meeting was 
successful?  
After the meeting, SPL should guide the PLC 
in a discussion that reflects on the following 
questions:

Did we accomplish a purpose?
Was the meeting fast paced and fun?
Was the meeting well attended?
Did we do something new and different?
What worked well that we can do again?

The answers to these questions will help the 
PLC as you refine the plans for future 
meetings.


